M NUTES

MONTANA SENATE
57th LEG SLATURE - SPECI AL SESSI ON
COWMWM TTEE ON STATE ADM NI STRATI ON

Call to Order: By CHAIR DON HARGROVE, on August 6, 2002 at 1:00
P.M, in Room 303 Capitol.

ROLL CALL

Menbers Present:
Sen. Don Hargrove, Chair (R)
Sen. Edward Butcher (R
Sen. JimElliott (D)
Sen. Eve Franklin (D)
Sen. Fred Thomas (R)
Sen. Ken Tool e (D)

Menbers Excused: Sen. John C. Bohlinger, Vice Chair (R
Sen. Pete Ekegren (R

Menmbers Absent: None.

Staff Present: Mary Vandenbosch, Legislative Branch
Mary Gay Wells, Conmmittee Secretary

Pl ease Not e: These are sunmary mnutes. Testinony and
di scussi on are paraphrased and condensed.

Comm tt ee Busi ness Summary:

Hearing(s) & Date(s) Posted: SR3, 8/3/2002
Executive Action:
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{Tape : 1; Side : A, Approx. Time Counter : 0}

HEARI NG ON SR 3

CONFI RVATI ON HEARI NG FOR VENDY KEATI NG AS COWMM SSI ONER
FOR LABOR AND | NDUSTRY

Proponents:

Governor Judy Martz, State of Montana
M ke Foster, Policy Director, Governor's Ofice
Kevi n Braun, Hel ena

Qpponent s: None

CHAI R DON HARGROVE cal l ed the hearing to order and invited Ms.
Wendy Keating to introduce herself to the commttee.

Ms. Keating has been with the Labor and Industry Departnent for
33 years. She has been involved in nost aspects of the Dept. and
has great interest in those who work for the Departnent and for
those they serve in the State of Montana. For the first 26
years, she worked for the Job Service D vision which is now

call ed the Wirkforce Services Division. She spent many of those
years managi ng |l ocal offices in the Billings area. In 1996, she
became Administrator of the Division for 5 1/2 years. During
that time she led an initiative to restructure and refocus the
entire job service system The service becane nore custoner
oriented. They focused on busi nesses and devel opi ng busi ness
resources. The result of this initiative was that the D vision
recei ved national and international recognition and awards. Two
nmont hs ago, the U S. Dept. of Labor issued a directive to all the
states in the nation to look at their custoner services to see if
they were following the | ead of Mntana.

The Dept. is both a service agency and a regul ati on agency. She
has enjoyed working with the service agency and the custoners
that they served but has come to realize that rules and

regul ations are equally custonmer focused. She has hired three of
the five admnistrators in the Dept. and all are extrenely
responsi ve and open to change and are conmtted to the concept of
i mprovi ng customer service. She herself is commtted to that
concept and will work to have the whole Dept. continue in that
vein. Her goals include econom c devel opnment for the state.

The Dept. will continue to work closely with the communities in
cooperative efforts to that end.
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The Dept. will also work closely with the education of the
wor kf orce and be responsive to the needs of the business
community. She sees a worker shortage crisis facing Mntana.
This is a huge responsibility for the Dept. to hel p busi nesses
overconme this crisis. The Dept. needs to devel op potenti al

| eaders and prepare the staff to be good public servants to carry
out the wishes of the Legislature in the future. Wth the budget
crisis, the Dept. needs to use the resources that are already
avai lable to them She thanked the conmittee for their tine and
attention.

Pr oponents' Testi nony:

Governor Judy Martz spoke on behalf of Ms. Keating. She knows
Ms. Keating is an excellent choice for the Comm ssioner of the
Dept. of Labor and Industry. The Dept. does a trenmendous anount
of work. Each person there is commtted to the people they serve
in the workforce devel opnment and the Dept. showed a quick
response to ASARCO when there were layoffs. They let them know
what the state could offer in the way of education to get them

i nt o anot her wor kforce devel opnent arena. Mst of the boards and
commi ssions are under this Dept. Furthernore, Ms. Keating is
wel | organi zed and works well with everyone. She is honorable,
trustworthy, know edgeable and will be an outstandi ng
Conmi ssi oner .

M ke Foster, Policy Director, Governor's Ofice. He, hinself,
had been Conm ssioner of Labor and Industry before he noved to
the Governor's Ofice. He confidently recommended Ms. Keating to
be the new Conm ssioner. She is personable, bright, concerned
and anbitious in doing the right things for the Dept. and for
those they serve. He urged the conmttee for a Do Pass on the
confirmation.

Kevin Braun, Helena. He is in favor of the appointnment of Ms.
Keati ng as Conmi ssioner of Labor and Industry. He has worked
with her for the past ten years and knows that she is a person of
integrity. She has earned the respect of the | eadership team of
the Dept. and is capable of doing a great job. She has been
recogni zed at the national |evel for her |eadership abilities.
She transforned the job service division fromthe 50's into
today' s nodern agency that provides a full range of custoner
service to enployers and enpl oyees alike. It has been a
wonderful transformation. He further stated that she espouses

t he phil osophy of governnment serving the public. He urged a vote
for confirmation.

Opponents' Testi nony: None
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Questions from Conmi ttee Menbers and Responses:

SEN. KEN TOOLE asked for comments on the agi ng workforce. M.
Keating said that the research and analysis of this issue has
proj ected sone very good nunbers. Statistically, in |ooking at
per capita, Mntana has one of the ol dest populations in the
country. She said that as they see the "baby booners" retiring,
t he younger population is not sufficient to fill those positions.
The Dept. needs to work pro-actively on this issue.

CHAI R HARGROVE comented that with the budget problens facing the
state at this tinme, how would the Dept. fit into a renewal of
prosperity for Montana. Ms. Keating responded that the Dept.
nmust recogni ze the upcom ng needs of businesses and through that
knowl edge work with the education system Their opportunity is
to provide | eadership to state governnment and assi st other
agencies to better serve econom c devel opnent activities. They
need to nmake sure that resources are mexim zed, priorities are
recogni zed and focus on business skills of workers that have nore
val ue because of shortages.

CHAI R HARGROVE asked if nore efficient ways have been | ooked at
in this budget crisis. Ms. Keating assured the conmittee that
they are looking at their resources and will focus on this issue.

SEN. ED BUTCHER conplinmented Ms. Keating on the one-stop-shop
feature that has been well received by the residents of Montana.
He asked if the Dept. was | ooking at the secondary education
students to see if they could be trained for marketable skills.
Ms. Keating replied that there is a great deal of activity going
on between education and the workforce systemto do exactly that.

SEN. BUTCHER asked if the school -to-work programwas really going
to be able to train students for the business world. M. Keating
felt that it is a good program and woul d get sonme students out
into the apprenticeship field.

CHAI R HARGROVE of fered Ms. Keating the opportunity for any
cl osi ng coment s.

Ms. Keating thanked the conmttee for their tine and attention.
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ADJ OURNVENT

Adjournnment: 1:35 P. M

SEN. DON HARGROVE, Chair

MARY GAY WELLS, Secretary

DH MGW

EXHI Bl T( st s02aad)
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